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Need a hand up”?
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Full service marketing, advertising and communications agency.
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llustration « Marketing Planning & Research « Media Planning & Buying « Public Relations
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Upcoming EVENTS

Chamber Business Mixers are sponsored by

MRS B

Connecting Business!
Now ; :
o™ January Business Mixer
4:30 - 6:30 p.m., Thursday, January 21
Location and Host: Florence Simmons Performance
Hall, Prince of Wales Campus,

BLT (Bigwig Lunchtime)
with Gillian McCrae,
VP, Propel ICT and former CEQ, GetGifted Inc.
11:45 am. - 1 p.m., Thursday, February 11
Holland College Charlottetown Centre Location: Marc's Lounge
Sponsored by MRSB Group Sponsored by Stewart McKelvey
= Presented by Biz Under 40

Biz Under 40 “Bowling Night”
ey February Business Mixer  fas

5:30 - 8 p.m., Friday, January 29 £
Location: The Alley @ 200 Richmond Street 4:30 - 6:30 p.m., Thursday, February 18 s
Location: The Alley @ 200 Richmond Street

Registration: $15 per person

Sponsored by Stewart McKelvey Host: Andrews of PEI
= Sponsored by MRSB Group
Best Apps for Business : -
11:45 a.m. - 1 p.m., Wednesday, February 3 Business Builder Breakfast
i Presented by Dave Hyndman, hyndman / tech Canada’s Privacy Laws —
Wi Location: Atlantic Technology Centre how they affect your small business

&= sponsored by Grant Thomton

%

With Brent Homan, Director General of Investigations
Office of the Privacy Commissioner of Canada
7:45 a.m., Tuesday, February 23
Location: Rodd Charlottetown Hotel

Chamber Appreciation Night
with the Island Storm

6:30 p.m., Courtside Reception; 7:00 p.m., Game
Thursday, February 4t
Location: Eastlink Centre
Complimentary vouchers available
at the chamber office or call (902) 628-2000.
Limit one per person.
Sponsored by Island Storm

Breakfast tickets: $25
Call (902) 628-2000 or online
at www.charlottetownchamber.com

8! Annual Corporate Curling Bonspiel
10 a.m. - 4:30 p.m., Friday, February
Charlottetown Curling Club and Olde Dublin Pub

Sponsored by Olde Dublin Pub

For further information or to register,
contact (902) 628-2000 or visit www.charlottetownchamber.com

;;Af;h SPECIAL | UNCH & LEARN SERIES

\f\%@@ﬁ’@_ WHAT EMPLOYERS NEED TO KNOW ABOUT
N\~ EMPLOYMENT LEGISLATION AND PROGRAMS!

Training and Skills Development Human Rights 101 Employment Standards 101
Programs for Small Business Presented by Tom Hilton, Presented by Robert Yeo,
Presented by Skills PEI Education Project Officer, Chief Labour Standards Officer,
Noon - 1 p.m., January 20 PEl Human Rights Commission Province of PEI
Training Lah, Noon - 1 p.m., February 17 Noon - 1 p.m., March 31
Aflantic Technology Centre Atlantic Technology Centre Atlantic Technology Centre

For further information or to register, contact (902) 628-2000
or visit www.charlottetownchamber.com

2016 SIGNATURE EVENTS

Corporate Challenge
Golf Tournament
8 a.m,, Friday, June 17

Sponsored by Q GrantThornton

Advancing Island Connectlons
Business Opportunities Summit
Presented by GCACC,

sesssnssssssssnsnns

Location: Fox Meadow Golf Island Advance and PEI Connectors

S A V E and Country Club 1- 6 p.m., November 24
--------------------------- Location: Delta Prince Edward Hotel
—— THE I BIZ?BIZ Expo ..........................

Annual President's
Christmas Reception
5 -7 p.m., Wednesday December 7
Location: Confederation Centre of
the Arts

Noon - 6 p.m., Thursday, October 20
Location: Eastlink Centre
President’s Excellence Awards
6 p.m., Wednesday, November 2
Location: Delta Prince Edward Hotel
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President’'s Message

Wendy Drake, President

The chamber values each one of our members. For 128 years, the chamber
has existed for members by members.

Our vision Is to foster a vibrant business community and we do so by working
with numerous stakeholders. With more than 900 members we are the voice of
business throughout our community and with all levels of government. Recent
examples include working with members and government to address issues
related to signage, K-12 education and the minimum wage increase.

We actively support and benefit from economic prosperity focused on entrepreneurship and immigration.
We share these priorities through our Island Advance Initiative which is a catalyst for celebrating entrepre-
neurship, improving access to capital, and integrating and retaining skilled and entrepreneurial immigrants.
Our PEI Connectors Program is intended to connect new Islanders to our business community. We recently
hosted the annual Advancing Island Connections event, which supported more than 500 newcomers and
established Island businesses in coming together to build connections and opportunities.

In addition to supporting a growing business community, we provide services and opportunities for mem-
bers to enhance their ability to do business.

We help our members build connections through networking events that allow us to connect with other
local business and community leaders. These events also provide opportunities to showcase products,
services and successes. For all our members we hold monthly mixers, host the annual Biz-to-Biz, the golf
tournament, the President’s annual luncheon, and the President’s Excellence Awards gala offers members
the opportunity to recognize success within our business community. Our BizUnder40 program provides
networking and learning opportunities for entrepreneurs and employees 40 years and under.

Your business can also benefit from special programs like the Canadian Chamber Group Health Plan or the
ESSO fuel savings program. We offer businesses a full suite to ensure their chamber membership offers
them business savings.

| encourage you to take the time to see how you can benefit from the chamber. Get involved! Engage in
chamber events, mixers, committees and roundtable discussions — all of which will benefit your company
and ours, collectively. The greater your involvement, the greater the return will be on your investment.
Please reach out to any member of our staff or to me to find out how to get more involved in the chamber.
We’'re dedicated to ensuring we provide the highest level of service to help your business reach its peak
potential.

Wishing you continued success in your business!

Our Apologies

When we feature members’ comments on a particular theme, we always run the risk of
missing someone. The last issue themed “The New Look of Marketing for Small Business”
was no exception.

Apologies to Graphcom Group for missing their tip (see page 18) and to Sharp Group for
an error in spelling their name.

o CONTACT ANY OF YOUR BOARD REPRESENTATIVES WITH YOUR ISSUES OR CONCERNS



Kathy Hambly,
Executive Director

Fall is normally the chamber’s busiest time of the
year — and this one was no exception. Members
had countless opportunities to network, learn,
contribute and celebrate.

The chamber was extremely active advocating
on behalf of the membership. The Signage Sub-
Committee continued to work with city planning
staff to incorporate much needed changes to the city’s signage bylaw. The
Island Advance Tax Sub-Committee presented an excellent paper to the
Standing Committee on Education and Economic Development recommending
a number of tax measures to stimulate private sector investment and support
business growth. The chamber provided its annual submission on minimum
wage rates to the Employment Standards Board. All of these submissions are
available on the chamber’s website at www.charlottetownchamber.com
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A number of new initiatives were undertaken to support members in better
understanding issues affecting their businesses and their employees. A retail
luncheon series was launched in partnership with Ocean 100 and Hot 105.5
to highlight trends in the retail sector. The chamber’s HR Committee organized
‘Ask the Panel” forums focusing on mental health in the workplace and
employee engagement.

This year's Biz 2 Biz Expo was all about marketing for small business, build-
ing on the theme of the fall Chamber Business Magazine. Presenters Terry

O’Reilly, Dr. Jay Adamson and Terry Mann provided their audiences with practi-
cal tips to add measurable impact to their marketing efforts. Close to 3,000
people participated in the Expo as exhibitors, attendees and sponsors making
this the largest Expo yet.

The 101 annual President’s Excellence Awards was a true celebration of the
excellence and entrepreneurial spirit alive and well in our business community.
Five hundred chamber members filled the PEl Convention Centre and were
inspired by the success stories of the award finalists.

The second Advancing Island Connections Summit was held on November 26
and attracted over 500 newcomer entrepreneurs and local business leaders
to connect and explore business opportunities for mutual benefit. This unique
networking event was a joint project of GCACC, Island Advance and PEIl
Connectors and addressed the common goal of promoting economic develop-
ment through private sector growth.

The year 2016 promises to be a year of opportunity and change for our cham-
ber. | recently announced my decision to retire as your executive director. It has
been an honour to serve this wonderful organization both as president and for
the past 10 years, as executive director. The chamber is in a strong position
thanks to a loyal membership, talented staff and committed volunteers on our
board and committees. We enjoy excellent relations with our economic devel-
opment partners and our government representatives. Our Island Advance and
PEl Connector Programs are supporting economic development and entre-
preneurship across the Island. | look forward to welcoming the new executive
director and assisting with the transition. Of course, | will remain a staunch
chamber supporter, member and volunteer. | hope you will join me!

GETTING TO KNOW YOU!

Rory Francis and Steve Loggie serve as directors of the GCACC and co-chair the chamber’s Policy Committee.
The mandate of the Policy Committee is to review and develop policy positions on provincial and federal
issues including budgets, taxation, education and immigration.

Steve Loggie ... GCACC Board Member

Steve Loggie grew up in Summerside but moved to Charlottetown after graduating from Mount Allison University where he began his career
with Coopers & Lybrand and successfully articled to become a chartered accountant. Over his 35-year career, he has worked with several well-
known Charlottetown based Island businesses including D. P. Murphy Inc., Seaman’s Beverages and his current employer, Maritime Electric,
where he currently holds the position of vice president, finance and chief financial officer. He has been, or is, active on several boards that play
a role in education on the Island including treasurer of the Colonel Gray Education Foundation and a six-year term as a member of Holland
College’s Board of Governors, with a term as board chair in 2006 - 2007. Steve was also a member of the Prince Edward Task Force on

Student Achievement in 2005. He has served on the executive of the Island Nature Trust and currently is the treasurer of the Nature Conservancy of Canada
(PEI) Inc. Steve resides in Charlottetown with his wife Lori. They have two children: Rachael and John.

Rory Francis . . . GCACC Executive and Board Member

Rory Francis is a native of Prince Edward Island. He earned a BSc in geology and chemistry from Mount Allison University and an MSc in
hydrogeology from the University of Waterloo. Since 2004, he has been executive director of the Prince Edward Island BioAlliance, a not-for-
profit network of bioscience businesses, academic and research organizations, and government agencies. From 1991 to 2003, Mr. Francis
held deputy minister positions in several provincial government departments including Environment; Agriculture and Forestry; Fisheries and
Aquaculture; and Health and Social Services. Mr. Francis is a member of the Canadian BioAccord and serves as a board member with the
Canadian Agri-Food Policy Institute, the Atlantic Chamber of Commerce, the PEl AgriAlliance Inc., the Vineland Research and Innovation Centre;

and he is president of the Eastern Canada Qilseeds Development Alliance. He chairs the advisory board for the Culinary Institute of Canada’s Technology
Access Centre at Holland College. Rory is an avid naturalist and is active in community work. He has served as finance warden of St. Peter’s Cathedral for
over 20 years. He resides in Charlottetown, Prince Edward Island with his wife Ann. Their three children have left the nest.

QUESTION ABOUT MEMBER BENEFITS? CALL THE CHAMBER AT 628-2000 5



Chamber News

Recent Meetings

% In September, the boards of the Greater Charlottetown Area
Chamber of Commerce and the Greater Summerside Area Chamber
of Commerce met to discuss organizational priorities and areas for
increased collaboration.

% The chamber board hosted its annual meeting with the three munici-
palities and capital area economic development partners to discuss
issues of common interest.

% The chamber organized a series of all candidates’ election forums
in partnership with Downtown Charlottetown Inc., the Town of
Cornwall and the Town of Stratford.

% In October, Island Advance, an initiative of the chamber, gathered
a group of investors to explore ways to attract more investment in
Island firms.

% Chamber representatives met with members of the new leadership
team of the Department of Workforce Development and Advanced
Learning including Minister Richard Brown, Deputy Minister Sharon
Cameron and Directors Richard Gallant and Mary Hunter.

% Chamber Executive Director Kathy Hambly and board member Rory
Francis met with Finn Poschmann, the new CEO of APEC.

Committee recommends
changes to signage bylaw

Representatives of the chamber’s digital signage committee provided
feedback on the city’s proposed signage bylaw at two public meetings
late fall.

During their comments, committee members underlined the risks to
employees trying to change traditional reader board signs, especially
during nasty winter weather. The committee said the city should permit
businesses with reader board signs, including those in the 500-lot area,
to use electronic signs instead.

Among other recommendations, the committee also suggested the city
should allow locations with multiple businesses to display multiple

signs.

The committee had a follow-up meeting with the city on the bylaw,
which will now go to city council for approval. The new bylaw is
expected by early 2016.

Province urged to reduce taxes

Island Advance wants the province to cut business taxes and increase
tax credits in an effort to encourage entrepreneurship in the province.

Representatives of Island Advance recommended these changes during
a presentation to the Standing Committee on Education and Economic
Development on Nov. 3. The standing committee has been gathering
feedback on tax reforms that would boost business and investment in
the province.

The Island Advance submission advocated for lowering the General
Corporation and small business tax rates, creating tax incentives for
research and development, and extending the Atlantic Investment Tax
Credit to other industries like biotechnology and information technol-
ogy, among other measures.

Island Advance recognizes the need to create leading edge public policy
and programs to support capital formation and entrepreneurship.

Island Advance is the chambers effort to promote economic growth in
PE.L by encouraging entrepreneurship, improving access to capital, and
retaining entrepreneurial immigrants.

Read the Island Advance tax submission at www.charlottetownchamber.com

Investors discuss ways
to improve access to capital

A recent chamber roundtable highlighted the importance of matching
potential investors with PE.I. companies.

The chamber gathered the group of investors to explore ways to attract
more investment in Island firms.

The October 1 session featured entrepreneurs Mike Cassidy and
Duncan Shaw discussing their personal experiences, accountant Paul
Deighan discussing relevant tax policy, and Island Advance chair Ron
Keefe reviewing investment models. Stan MacPherson, partner with
MacPherson Roche Smith & Associates, moderated the event.

In addition to recommending effective matching services, roundtable
participants noted the need for a thorough vetting process to ensure
companies are ready for investment.

The chambers Island Advance initiative has been working to improve
access to capital as part of its efforts to foster entrepreneurship in the
province.

Congratulations Katherine!

Katherine Baird, communications and event assistant
with the Greater Charlottetown Area Chamber of
Commerce, is the 2015 winner of the $1,000 Ruth
Hammond Scholarship, awarded annually to a public
relations student in his/her final year of the Bachelor
of Public Relations program at Mount Saint Vincent University, Halifax.
She has been on the Dean’ list since 2013. She was nominated for the
2014 Co-Op Student of the Year by Public Works and Government
Services Canada (PWGSC).

The Ruth Hammond Scholarship was established by Hammondss friends
and colleagues in the Canadian Public Relations Society (Toronto)

to honour her lifetime commitment to public relations education in
Canada. The Scholarship recognizes a student who has completed at
least two public relations co-op work terms and who has demonstrated
outstanding academic achievement, leadership abilities and dedication
to establishing a career in the public relations field.

6 JANUARY BUSINESS MIXER - 4:30 - 6:30 P.M., THURSDAY, JANUARY 21




AN INITIATIWVE OF THE GREATER CHARLOTTETOWN AREA

Chamber News

ISLAND ADVANCE NEWS

Island Advance is an initiative of the
Greater Charlottetown Area Chamber of Commerce
designed to advance PEl's economy by encouraging,
supporting, and celebrating entrepreneurship.

ISLANDYADVANCE

IGNITING OUR FUTURE!

CHAMBER OF COMMERCE

P ISLAND ADVANCE CONTINUES THE MOMENTUM

- = An update from Island Advance Advisory board chair, Ron Keefe

Island Advance Phase 1 built a strong foundation to encourage entrepreneurship across the
Island through an ambitious lineup of events, forums and engagement; and the work con-
tinues with Phase 2 now in full swing.

In October 2015, we held the first in a series of investor forums designed to take the pulse of investors on PEI
to determine what actions are required to spur more investment in local companies, whether they are start-
ups, in expansion mode or ready to transition to new owners. We received a positive response from the group

in attendance and look forward to working closely with them in future forums.

On the advocacy front, Island Advance and the Greater Char-
lottetown Area Chamber of Commerce made presentations to
the legislative committee conducting public consultations on
tax reform measures aimed at encouraging business growth
and a strengthened private sector. Our submission recom-
mends several changes to the provincial tax system that would
encourage entrepreneurship, business start-ups and business
expansion, and would increase access to capital, particularly for
new ventures.

In November 2015, we held the second annual Advancing Is-
land Connections, in partnership with PEl Connectors and the
Greater Charlottetown Area Chamber of Commerce. Again,
this year, the event’s success exceeded our expectations. With
over 500 investors, business owners, newcomers and others
from the Island’s business community in attendance, many

Funding Partners
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valuable connections were made between newcomer entrepre-
neurs and Island businesses seeking investment. Based on the
positive feedback from all involved, it is clear that Advancing
Island Connections is filling a need within the Island business
community. We look forward to building on our success as we
plan Advancing Island Connections 2016.

In the coming year, Island Advance will continue to encourage,
support and celebrate entrepreneurship across PEl. Working
in collaboration with numerous government and non-profit
partners, Island Advance will continue to provide private-sector
leadership and serve as a catalyst for entrepreneurship with the
ultimate goal of growing Prince Edward Island’s economy.

Be sure to follow us on Twitter and Linkedin for updates of the
exciting initiatives Island Advance has planned for 2016.

y @IslandAdvancePE
Ly https:/avww.linkedin.com/groups/8140441

between GCACC and CBDC (Central P.E.].)

call (902) 888-3793 or 1-(844) 239-3793.

URBAN SEED LOAN PROGRAM - FUNDING FOR URBAN ENTREPRENEURS

Urban entrepreneurs have access to a new program for business
funding and training.The seed capital initiative is a partnership

For more information on the program or how to apply

/caC]
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BEST APPS FOR BUSINESS - LUNCH & LEARN, FEBRUARY 3, ATLANTIC TECHNOLOGY CENTRE 7



PEI CONNECTORS

Fall 2015 was a busy and productive season for PEI Connectors. In addition to
one-on-one advisory services and a full slate of educational programming, clients were

invited to take part in several key business development and networking events.

BUSINESS DEVELOPMENT BUS TOUR

On September 3, PEl Connectors clients took part in our Caven-
dish business development bus tour. The purpose of this initia-

tive was fo provide clients with an overview of business and

investment opportunities in the area. We visited 14 businesses

that were either for sale
or seeking investment.
Although each stop was
brief, our clients appreci-
ated the opportunity to
meet with operators, learn

about their businesses and

tour their facilities.

Plans are underway for business development bus fours to other
parts of the province in 2016.

FALL NETWORKING EVENT

PEI Connectors clients and members of the local business com-

munity gathered at the PEl Brewing Company on October 8 for
our fall networking event. This was a great opportunity for those

in attendance to get to know one another and build relationships
in a social sefting.

BIZ2BIZ EXPO

PEI Connectors clients showcased their products and services

at the 10th annual Biz2Biz Expo on October 22. This was a
valuable opportunity for them to increase their visibility and
grow their client base while networking with other local business

owners.

REGIONAL PROGRAM OFFICER -
SUMMERSIDE

PEI Connectors is an initiative of the Greater Charloftetown Area
Chamber of Commerce that serves newcomer enirepreneurs
throughout Prince Edward Island. In 2016, we're pleased to
announce that the program will increase its activities in western
PEl with the appointment of a regional program officer based in

Summerside.

GET INVOLVED!

PEI Connectors draws sirength from the expertise of a dedicated
team of volunteer connectors: established business and commu-
nity leaders who give back by helping newcomer entrepreneurs.
They provide knowledge, influence and contacts to clients who
are establishing, purchasing or investing in businesses on Prince
Edward Island.

We're always looking to expand our roster of connectors,

so if you’d like to get involved, contact PEI Connectors at

peiconnectors@charlottetownchamber.com

or phone 902 892-2835.

FUNDING PARTNERS THANKS TO OUR SPONSORS
Boll (e | Pmmeiw L Silver Leval Bronze Level
T MEINNES - CIBC
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8 CORPORATE CURLING BONSPIEL - FRIDAY, FEBRUARY 26 - CHARLOTTETOWN CURLING CLUB




Chamber News

Meeting the Challenge: How Business
Can Contribute to Welcoming Syrian
Refugees

By the end of February 2016, approximately 250 Syrian refugees, will
have joined Island communities. Syrians will bring with them their
talents and experience in business and service industries, and a burning
desire to create a better future for their families. Those things combined
will undoubtedly contribute to growing and strengthening our Island
economy. But first these families need our help getting settled.

The Welcome Project, coordinated by the PEI Association for
Newcomers to Canada (PEI ANC), is a support network of community
organizations and various levels of government collaborating on wel-
coming Syrian families to PEL

The Chatlottetown chamber
recently met with Welcome Project
representatives to discuss ways

the chamber network could help
with efforts to provide initial sup-
port and eventual employment for
refugees.

The Welcome Project is currently seeking assistance from the business
community to acquire necessary donations, both material and monetary.
To date, The Welcome Project has received an abundance of material
donations from generous Islanders. There is still a need for outstanding
items like furniture, school supplies, and toiletries.

Charitable tax receipts will be
issued for any monetary or gift
certificate donations of $20 or
more. Monetary donations can be
made online at the PEI ANC web-
site, www.peianc.com, at the PEI
ANC office at 49 Water Street in
Charlottetown, or by mail to PEI
ANC (forms available online at the website). Cheques should be made
payable to the PEI Association for Newcomers to Canada.

You can follow the progress of The Welcome Project on Facebook (The
Welcome Project PEI) and Twitter (@PEIwelcome). Be sure to tag any
of your own tweets about your donation with #WelcomeProject and @
PEIwelcome to help build the social media buzz!

advertising!

Kay Doherty Kara Hughes Abby Oliver

ACCOUNT MANAGER ACCOUNT MANAGER ACCOUNT MANAGER
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2ND ANNUAL

CONNECTING ISLAND BUSINESSES
WITH LOCAL AND GLOBAL OPPORTUNITIES

Thank you for making the second Annual
Advancing Island Connections a huge success!

The second annual Advancing Island Connections event, co-hosted by Island Advance, GCACC and PEI Connectors,
brought local business owners and newcomers together to explore opportunities for investments, purchases and
growth. There were 25 exhibitors. There was a “pitch floor” where 28 business owners met with potential buyers
and investors. The inspiring success stories of Bill Hogg, former owner of Sunset Campground, and Chunying Li,
director of operations at Aspin Kemp and Associates were shared and Kim Munro unveiled peibusinessesforsale.com,
a new website administered by the provincial Office of Immigration that focuses on PEl businesses for sale.

Feedback from participants and attendees has been overwhelmingly positive, with much said of the valuable
connections made. Thank you for making this annual event such a huge success! We look forward to working with
you again next year.

“We found Advancing Island Connections very helpful because it provided us with an
opportunity we wouldn‘t otherwise have to meet people in our community who are Eregemhed by
looking to get involved in growing local business. Coming out of the event, we are
pleased to say that we have a number of potential business partners. It was a very
successful event for us.”

- Sean Wall, Black Whale Salt Company |5LAND%DVANCE PEI CONNECTORS

“I didn‘t know that we had all of these very successful, high-tech companies on the

Island. Events like this one make you hopeful, aware and optimistic of the opportunities
around you.” P G e innovAtionpe
- Amir Siadat, Advancing Island Connections attendee L — %

Partners

FEHC

;‘.;f‘_“_.m?“('. J‘d'uﬁ.f g —_'...‘:t"“-\-\_ :
*Many business owners want to be discreet when looking to transition their business— = i R
most businesses for sale on PEl are not listed publically. Advancing Island Connections
fills an existing need to connect the newcomer business community with the Island
business community. Last year’s event was very effective and it just keeps getting better.” e inn The Gifardian
- Darren MacAleer, Grant Thornton “9

Media Sponsors




Six simple habits for increased
employee engagement

" Submitted by Kathryn Coll, GEACC HR Committee

Employee engagement is a term heard around most senior
management tables, big and small. Many organizations
invest in engagement surveys in an attempt to get a read
on their most important organizational asset, their employ-
ees. However, what is it that encourages employees to
exert discretionary effort? Why do employees make that
extraordinary contribution, or demonstrate care and concern because they want
to, and not because they have to? Companies can have very effective employee
engagement programs, but if front line managers aren't well connected to their
reporting employees, then the best employee engagement program will fizzle out.

Many studies have established that employees who feel heard and appreci-
ated at work, return that value in kind; with higher productivity, better retention,
increased innovative thinking, and a stronger connection with their jobs and with
their most important relationship at work ... their manager. If managers take
the time to develop the following six simple habits and practise them regularly at
work, they will soon reap the rewards of employees who feel heard, valued, and
appreciated.

Daily Practice #1: Acknowledge people by name and say “hello.” This simple
gesture demonstrates to employees that you know them as a person and that
you are positively recognizing their presence.

Daily Practice #2: Incorporate expectations for performance and behaviour
at work, and provide feedback on what you are observing throughout the daily
conversation of the workplace.

Daily Practice #3: Communicate more information even than you think you
should by times, and don’t assume that employees already know or should know,
or would not be interested.

Daily Practice #4: When employees come to you with problems, first ask them
what they think is important in the situation and what might be possible. Hold
back from automatically providing advice, even though that might be quicker or
easier for you as a manager.

Daily Practice #5: Model positive behaviours at work and acknowledge behav-
iour from employees that you want to encourage when you see it.

Daily Practice #6: Ask your employees what you can do to support them, so
they can do their best work.

These six practices will go a long way in reaching what should be an important
management goal — the creation of a workplace where employees are provided
with an opportunity to provide feedback and be heard, where they feel valued,
and where they can excel and contribute their best work. That is the ultimate
result of an engaged workforce — benefits to all involved.

Kathryn Coll is Managing Partner/ Consultant with HR Atlantic and a recent
panelist at the chamber’s “Ask the Panel” Forum on Employee Engagement.

The New Look of Retirement with
Boomerswork.com

Submitted by Chelsey Rogerson, GCACC Communications Committee

It's time to retire. You've had a wonderful career. You've acquired invaluable skills
and experience, so now what?

Well, with Boomerswork.com your professional journey doesn’t need to come to
a screeching halt.

Boomerswork.com specializes in matching experienced professionals with
employers looking for top talent on a part-time or term basis. Candidates repre-
sent a wide variety of fields including financial, human resources, health services,
manufacturing, marketing, sales, IT and general management.

ggg@gggwoaK.COM)

The company was founded by marketing veteran Rick Emberley, of Halifax after
he noticed the trend of an increasing number of baby boomers eligible for retire-
ment choosing to follow a non-traditional retirement path.

Newly introduced to PEI, Boomerswork.com brought on
Heather Tedford as vice president of business develop-
ment on the Island. Recently retired from TC Media PEl
as director of sales and marketing for The Guardian and
Journal Pioneer and as publisher of G! Magazine, Tedford
is the poster girl for the position.

“l love the freedom of retirement, but | also enjoy work-
ing on meaningful projects on a part-time basis,” Tedford
said. “I'm excited about introducing Boomerswork.com to PEI businesses so they
can benefit from access to experienced professionals to fill short-term staffing
gaps and to retirees like me so they can benefit from access to flexible and rel-
evant part-time roles,” said Tedford.

“This is a new way to think about staffing,” she added. “The fee is also signifi-
cantly less than traditional methods”.

For more information, check out www.boomerswork.ca
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NOT-FOR-PROFIT EXCELLENCE AWARD
Sponsored by RBC and RBC Dominion Securities

Community Legal Information Association of PEI Inc.

PRESIDENT’S Award Finalists

Downtown Charlottetown Inc. / PEIl Business Women's Association Inc.

EXPORT EXCELLENCE AWARD
z&&%&e Championed by Trade Team PEI

AW ARIDS Island Abbey Foods Ltd.

Award Finalists
BioVectra Inc.

SPONSORED BY

. : RETAIL EXCELLENCE AWARD
M I AI I G n t ‘ Sponsored by BDO and Cox & Palmer

Home Hardware Charlottetown

The Greater Charlottetown Area Chamber of Commerce Award Finalists
presents the President’s Excellence Awards to celebrate Verlin Pets (2006) Inc. (Global Pet Foods) / Sherwood Drug Mart
our entrepreneurs and their successes, innovations and

contributions to our community. This year marked the 10th WORKPLACE EXCELLENCE AWARD

occasion for the awards gala. Over 80 organizations were SpOEE S RBCand RAC DomtigRiAstties .

nominated for these prestigious awards - a testament to Invesco Enterprise Services
the excellence within our membership. Award Finalists

Congratulations to a" Of the Maritime Electric Company Ltd. / MRSB Group
2015 nominees and finalists!

VOLUNTEER EXCELLENCE AWARD
Sponsored by Maritime Electric Ltd.

Ron Keefe

= EMERGING BUSINESS AWARD
Sponsored by City of Charlottetown

Somru BioScience Inc.

Volunteer Excellence Award: Ron Keefe Award Finalists
Glasgow Glen Farm / Precision Document Management
-

ENTREPRENEUR OF THE YEAR AWARD

Sponsored by Provincial Credit Union

~ Kevin Murphy

EXCELLENCE IN BUSINESS AWARD
Sponsored by Scotiabank »

Kenmac Energy Inc.

- Award Finalists ———
Diversified Metal Engineering Ltd.
MacKinnon's Lobster Pound Ltd-&Lobster on the Wharf Restaurant__gs

e
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PEI'S BIGGEST BUSINESS-TO-BUSINESS
TRADESHOW AND NETWORKING EVENT!
The 10th annual Biz2Biz Expo was the largest one yet with 115 exhibitors
and close to 3,000 attendees. It was an exciting afternoon of networking,
learning and business development.

Canadian marketing icon and keynote speaker Terry O'Reilly
wowed the standing-room-only audience with his presentation
"Don’t Outspend Them, Qutsmart Them.”

Co-Sponsored by
A Corfaun Arsenault Crozier

AVSTEWART
AMcKeeY

THANK YOU TO OUR SPONSORS!

Title Co-Sponsors Media Sponsors Networker Sponsor Refreshment Sponsors
V. . fafintc O i) B =
D ortaun Arserwoat Crocier %ﬂSTEWART ocean @ The Giinidian sopérstore oo GREATER CHARLOTTETOWN AREA
- B McKEwEY == - CHAMBER OF COMMERCE
Registration Bag Sponsor “Hot Topics” Sponsor Print Sponsor Partner Keynote Sponsor Exhibitor Lunch Sponsors Registration Desk Sponsor
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