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INTRODUCTION  
 
Over the last number of years, the business community on Prince Edward Island have 
expressed concerns regarding having access to the workforce they need.  While national 
reports and analysis exist, the Greater Charlottetown Area Chamber of Commerce 
identified the need to further understand the workforce needs and interests of its 
membership.   
 
To do this, the Chamber conducted a series of focus groups and surveys to delve into 
topics related to the workforce. The purpose of the focus groups was to hear from 
representatives in various industries, while beginning to paint the picture of what is 
happening and consider what could be done.   
 

The objectives of these sessions were to: 

• Understand the experience of the business owners in relation to staffing and 
recruitment. Hear what is going well and working, and what challenges still 
remain.  

• Explore any suggestions or ideas the business owners have about what would 
make recruitment and retention of staff better for them. 

• Identify what the Chamber could do to help - near and long term.  

• Identify what government (at any level) or other entities could do to help, and 
therefore the Chamber could advocate for - near and long term.  

 

METHODOLOGY & PARTICIPANTS 
 
Participants in the focus groups were recruited by the Greater Charlottetown Area 
Chamber of Commerce by email. The Chamber used their member database to filter 
potential participants into four groups. Once filtered, emails were sent to the four groups 
and the first 15 to respond were selected to participate in their respective group. 
 
The participants were then broken down into four groups creating sessions of similar 
businesses or sectors. The four focus groups included: 

1. Retail, Restaurant, Foodservice, Hospitality 
2. Trades and Skilled Labour 
3. Human Resource Consultants and Managers 
4. Professional Services  



 

Members who showed interest in contributing but were unable to do so in person were 
given the opportunity to send in their responses via survey. Four submissions were 
received and included in this summary.  
 
Appendix A provides an overview of the participants in each of the four focus groups.  
 
 
OPPORTUNITIES FOR ACTION  
 
Based on the feedback and ideas generated by focus group participants the following 
are some of the potential opportunities for action. It is important to note that research 
and outreach should be conducted to determine what, if anything, already exists as 
programming, policies, or initiatives.  
 

wages 

Within the focus groups the topic of wages and making PEI and various positions 
attractive arose. With varying opinions and challenges at all levels, the opportunity for 
action is to explore and implement ways to increase wages so that PEI is an attractive 
place to work and employers are better able to retain employees.  
 

changes to employment insurance 

A number of concerns and challenges were noted about the current Employment 
Insurance program and how it is implemented. From these comments three specific 
changes were noted as opportunities:  

• Increase the number of weeks required for EI to support employee retention and 
ensure more people are staying in the workforce (i.e. 28 weeks).  

• Ensure EI is only used as a safety net, not for those not actively in the workforce 
(i.e. full-time students) 

• Remove the current two zone system in the province 

 
training options connected to industry 

Focus group participants noted that while there may be people looking for work, there is 
sometimes a mismatch between industry needs and the skills of those looking. And that 
when programs are in place, there is greater interest in the field of work.  



 

Therefore, a significant opportunity exists to create custom training opportunities specific 
to industry needs. Particularly programs that are flexible regarding how long (i.e. months 
not years) and when (i.e. part-time, evenings, weekends) they are offered.  
 

human resources training & support 

Through the focus groups, both business owners and human resources professionals 
noted that while workforce planning and staffing is a major issue, most businesses on the 
Island do not have sufficient skills, and internal capacity in this area. And the skills and 
approaches previously used are no longer sufficient.  

Therefore, the opportunity to help with this exists. The following are some opportunities 
identified.  

• Provide training and support to business owners to increase their HR capacity to 
recruit and retain employees.  

• Create opportunities for collaboration and sharing among businesses (i.e. learning 
or shared projects). 

• Work with businesses and sectors to ensure there is sufficient human resource 
planning in place, considering needs 2 and 3 years out.  

 

immigration 

All participants agreed that immigration is an important part of how workforce shortages 
will need to be addressed. To improve the process and opportunity for employers the 
following opportunities or changes were identified.  

• Remove the limit of 20 work hours for international students, creating more student 
employees within the market. 

• Provide Temporary Foreign Workers a permanent residency pathway creating a 
way for long-term TFW to be retained within the industry and on the Island.  

• Have more service support to local businesses to enable them to access 
immigration as a workforce option (i.e., dedicated case workers or navigators, not 
just workshops).  

• Reduce the backlog in government approvals to make it more effective for 
employers to hire an immigrant.  

• Provide more training to employers on how they can create a supportive 
workplace for immigrants including how to effectively train newcomers.  



 

connecting potential employees with opportunities  

Within the focus groups, it became apparent that many employers have vacancies and 
are posting positions yet are not receiving any or any qualified applicants.  To address 
this, there is an opportunity to enhance job seekers knowledge of the opportunities that 
exist.  

• Create opportunities for potential employees to learn more about a position or 
sector opportunities (beyond job postings). Such as job fairs, education sessions, 
online videos, etc.   

• Support business owners and sectors in educating the job market about their 
industries and the opportunities  

 

engaging youth  

In some of the focus groups, particularly the skilled trades discussion, there was a strong 
focus on youth and how they are educated about job and career opportunities. To 
address this a number of opportunities were identified.  

• Provide more co-op opportunities for high school students, connecting employers 
with youth.  Expanding beyond the usual industries or students.  

• Enhance current curriculum to have more direct connections and information 
regarding Island  industries.  

• Provide more education and background within schools about Trades as a career 
path, and other sector opportunities.  

• Create a public marketing campaign to promote trades to youth 

 

making pei an attractive place to relocate 
 
When discussing the recruitment and retention of immigrants and off Island talent, two 
consistent challenges emerged, housing and health care. It was agreed that these issues 
are barriers to both attracting and retaining employees.  

• Work with the private sector, and governments to create innovative housing 
options to address workforce needs. (i.e. dormitory style housing in rural areas).  

• Enhance access to health services, including family physicians and/or nurse 
practitioners.  
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