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On behalf of the Greater Charlottetown Area Chamber of Commerce (GCACC) and our over 1,000 
members, please find below recommendations for the City of Charlottetown’s pre-budget 
consultations.  

Even amidst recent changes to immigration policies at the provincial and federal levels, the 
province is still on track to reach a population of 200,000 by 2030. We anticipate a number of new 
residents will be looking to settle in the capital city in the coming years and we at the Chamber 
welcome that growth and the economic boost that will follow. This does, however, present both 
opportunities and challenges.  

A thriving business environment relies on strong, well-supported communities with appropriate 
infrastructure in place, such as adequate housing, parking and assurances of safety and security. 
These are all essential for a thriving and competitive business-friendly ecosystem.  

We thank the City of Charlottetown for providing our Chamber with an opportunity to bring forward 
recommendations on behalf of our membership, most of who live, work and do business in our 
capital city.  

In this submission, our Chamber makes the following recommendations to the City under the 
subject headings of housing, infrastructure, safety, and planning and reporting:  

Housing 

1. Invest in ways to reduce regulatory delays and streamline the actualization of 
approved new builds.  

Infrastructure 

2. Invest in increased public parking options. 

Safety 

3. Invest in increased policing or security presence in the downtown core for the 
security, safety and enjoyment of small business and their patrons.   

Planning and Reporting 

4. Invest in the release of the City of Charlottetown Official Plan. 
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Housing 

Housing has reached a critical level in our city, affecting the well-being of our residents and posing 
a direct threat to the city’s economic resilience and long-term competitiveness. Our member 
businesses have expressed concern about the ability to attract and retain the workforce they need 
because of limited housing availability. Both the federal and provincial governments have 
drastically changed immigration policy in the last 12 months to stem population growth, stating 
housing as one of the reasons for these changes. Additionally, our residential developer members 
have expressed frustrations with regulatory burdens causing delays and increasing costs of much-
needed projects. 

In February, our Chamber welcomed the City’s announcement of its agreement with the federal 
government to fast-track 300 new housing units through the Housing Accelerator Fund over the next 
three years. We also commend the City’s plans to implement bylaw changes required to access 
this funding, including: allowing up to four units on existing residential lots; increasing building 
heights from six to eight storeys near post-secondary institutions and high-growth areas; reducing 
parking requirements; expediting the permitting of accessory dwelling units; improving building 
permit processes, including e-permitting; and the City’s work on a new official plan.  

However, there is a need to prioritize and expedite the actual implementation of these changes, as 
soon as possible to meet Charlottetown’s housing needs.  Delays could further exacerbate the 
housing shortage.  

While the City has made notable progress, with housing starts increasing year-to-date by 159 
compared to the same period last year (see chart belowi), and more housing greenlit, we fear that 
regulatory delays may result in plans continuing to fall short.  
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Reducing regulatory burdens   

Developers have told our Chamber there is a need for the city to simplify and streamline its 
processes to keep projects on budget and within timelines.  

Regulatory burdens and long approval times create bottlenecks for new housing projects. The 
seasonality of construction is also a reality of the industry. Because of this, a few weeks’ delay in 
getting a permit approved can result in a year's delay, pushing construction projects into the next 
season due to winter conditions. This, in turn, can result in the project costing more as inflation and 
material prices can rise significantly in a year.  

During consultations, developers have praised The City of Summerside for what they called a more 
streamlined, efficient process and “client-centred” approach, with all relevant personnel 
centralized in one location to make the planning and approval processes go faster. We note that 
while the vacancy rate has decreased in Charlottetown, it has increased in Summerside – to 4.2% 
in 2023, compared to 0.7% in 2022.  

The city must take steps to simplify its systems and create a more developer-friendly environment. 
By doing so, Charlottetown can encourage investment in new homes and units. Failing to do so 
risks not only losing developers to other jurisdictions like Summerside, but losing tenants and 
business patrons to Summerside as well.  

Infrastructure 

The need for increased public parking options in Charlottetown’s downtown core is becoming more 
pressing as the city grows. Adequate public parking is essential for both employees and customers 
to access downtown businesses.  

According to the City of Charlottetown’s website, there are 1,306 parkade spaces and another 
3,000 streetside parking spaces in the downtown core, making for 4,306 downtown parking spaces 
for people who work downtown and business patrons. However, we note during the winter months, 
on-street parking options are limited due to snow, which further increases the need for accessible 
off-street parking.  

The Chamber welcomed news in May 2024 that the city was looking to hire a consultant to revise its 
long-term parking strategy and the development proposal to retrofit the aging Queen Street Parkade 
to add more spaces and residential units. When the Queen Street Parkade – which currently has 
338 parking spaces - undergoes renovations, having additional parking available is crucial to 
minimize construction disruptions.  

Increasing public parking options is not only about accommodating current demand, but also 
planning for growth and ensuring our downtown remains accessible and vibrant for all residents, 
employees, and visitors.  In-spite of recent policy changes to stem immigration, the provincial 
department of Workplace Advanced Learning and Population reports that we are on track for a 
population of 200,000 people in 2030.  
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Safety 

Our members in the downtown core have highlighted the need for an increase in policing or security 
presence. A safer downtown environment benefits our business community by fostering a 
welcoming atmosphere for shoppers, tourists, and employees.  

Incidents of hate crime on PEI have increased since 2020, from a rate of 5 per 100,000 (8) to a rate 
of 12.1 per 100,000 (21)ii. Retail businesses downtown have noted that shoplifters have seemingly 
become more brazen in their thefts. Shoplifting complaints in the summer of 2023 more than 
doubled compared to the summer of 2022 in Charlottetown, increasing from 44 reported cases to 
102 iii.  

Additionally, businesses have observed an increase in loitering, particularly involving individuals 
experiencing homelessness. While homelessness data is difficult to track, a Canada-wide studyiv 
by the Lawson Health Research Institute estimates the number of individuals experiencing 
homelessness in PEI is likely three times higher than official statistic reports. According to the John 
Howard Society of PEI’s website dashboardv, there were 198 individuals reported as experiencing 
homelessness in November 2024, with 74.7% in Queens County. In 2021, there were 147 unhoused 
individuals counted.  

Our Chamber strongly supports Downtown Charlottetown Inc.'s proposal for a Non-Police, 
Community Security Patrol Team initiative. Implementing such an initiative will not only improve a 
sense of security, but also encourage economic growth and stability. A safe environment 
encourages increased foot traffic, higher customer satisfaction, and overall community well-being. 
The success of similar initiatives in other cities, such as Downtown Fredericton, demonstrates that 
a dedicated security patrol can effectively address safety concerns and support local businesses. 

Release the City of Charlottetown’s Official Plan 

The timely release and implementation of Charlottetown’s new Official Plan is critical to addressing 
the city’s housing crisis and supporting sustainable development. The new official plan was 
expected to be officially adopted in Fall 2024.  

To chart a clear path forward, the timely release of the City of Charlottetown’s Official Plan is 
crucial. With this plan, stakeholders across the city – residents, businesses, and developers – can 
better understand and align with the city’s vision for sustainable growth. The Official Plan will serve 
as a roadmap to address key issues, from housing shortages to infrastructure needs. Without this 
essential tool, our collective ability to plan, invest and meet the needs of a growing population is 
hindered. It is vital that all stakeholders have access to this information so that we can work 
together to build a prosperous future for Charlottetown.  
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i https://www03.cmhc-schl.gc.ca/hmip-pimh/en/Profile?id=1640&t=3#Profile/3300/3/Charlottetown  
ii https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510019101 
iii https://www.cbc.ca/news/canada/prince-edward-island/pei-increase-thefts-small-business-charlottetown-1.6999046  
iv https://www.saltwire.com/atlantic-canada/homeless-population-in-pei-likely-triple-official-numbers-new-research-shows-
100865932#:~:text=CHARLOTTETOWN%2C%20P.E.I.%20%E2%80%94%20The%20number%20of,the%20cracks%20of%20data%20collection  
v https://www.johnhowardsocietypei.com/services/coordinated-access/   

https://www03.cmhc-schl.gc.ca/hmip-pimh/en/Profile?id=1640&t=3#Profile/3300/3/Charlottetown
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510019101
https://www.cbc.ca/news/canada/prince-edward-island/pei-increase-thefts-small-business-charlottetown-1.6999046
https://www.saltwire.com/atlantic-canada/homeless-population-in-pei-likely-triple-official-numbers-new-research-shows-100865932#:%7E:text=CHARLOTTETOWN%2C%20P.E.I.%20%E2%80%94%20The%20number%20of,the%20cracks%20of%20data%20collection
https://www.saltwire.com/atlantic-canada/homeless-population-in-pei-likely-triple-official-numbers-new-research-shows-100865932#:%7E:text=CHARLOTTETOWN%2C%20P.E.I.%20%E2%80%94%20The%20number%20of,the%20cracks%20of%20data%20collection
https://www.johnhowardsocietypei.com/services/coordinated-access/

