THREE-YEAR STRATEGIC PLAN

2023 - 2026



OUR CHAMBER

The Greater Charlottetown Area Chamber of Commerce (the Chamber) is proud to be Prince Edward Island’s largest
business advocacy organization committed to supporting, connecting and driving business growth in all we do.
Established in 1887, we have been supporting our communities for more than 130 years! We are deeply rooted in the
business community.

Today, our diverse network of businesses represents almost every industry sector and business profession across our
community. With more than 1,100 business members, and more than 20,000+ employees, our united voice influences,
informs, and empowers local business. We understand business issues.

Advocacy

We represent our members by proactively addressing issues for business, such as public policy issues and budgets at
provincial, federal, and municipal level; government program gaps; workforce and labour issues; and other areas
that affect ability to succeed and grow. We advocate for business growth, innovation and job creation to drive
economic growth to serve our customers.

Benefits

We create value for our members. The Chamber provides a suite of programs, benefits, our HR Toolkit, services,
resources, and training for business. The Chamber Group Insurance Plan, exclusive cost savings benefits, attractive
credit and debit card discounts, exporting assistance, and a variety of marketing and promotional opportunities.

Education

We provide timely, practical, and affordable training. That's why the Chamber offers an assortment of workshops,
seminars and educational events to keep our members and our employees current on relevant business topics and
trends.

Networking

Staying connected is vital in business. Through a variety of events and opportunities, the Chamber connects fellow
members as well as others in the community.

In the post Pandemic era, now more than ever the Chamber is focusing long term on driving a sustainable and resilient
business landscape that fosters business. We are committed to business stability and have a growth mindset to drive the
economy. While we are the voice of business in the Greater Charlottetown Area, we are committed to being a
collaborative and strategic partner for our members. A partner that helps members through the challenges and connects
them to new opportunities and offerings. With our shared focus we will power business success together and in the
future for generations.




MISSION, VISION AND VALUES

Mission

We are the voice of business in the Greater Charlottetown Area and provide services and opportunities for our members.

Vision
A growing and vibrant business community in the Greater Charlottetown Area to power business for a sustainable future.

Values

We are collaborative business leaders that care deeply about our community and our people. We are committed to
powering business in all that we do.

Our Guiding Principles
The Chamber is guided by non-partisan principles that create the context for all policies, practices and engagement

employed in the delivery of programs and member services.
In all we do, we are:

* Business-focused for our members

* An independent voice and thought leader for business

* Engaged, proactive and evidence-based with foundational strong business principles
e Collaborative, equitable, diverse, inclusive, and welcoming
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MEMBERSHIP PROGRAMS
& CONNECTIONS

GOAL: Create membership
programs and connections that
add value to our members.

GOAL: Be the leader for business
priorities within the greater
Charlottetown area.

GOAL: Be a respected, well
managed prosperous organization.




MEMBERSHIP SUPPORT & ENGAGEMENT

GOAL: Create membership programs and connections that add value to our members.

OBJECTIVES:
1.Inspire entrepreneurial spirit and diversity in the community.
2.Provide benefits that add value.
3.Drive a business environment of competitiveness, innovation, sustainability and resilience.

ADVOCACY AND ENGAGEMENT

GOAL: Be the leader for business priorities within the Greater Charlottetown Area.

OBJECTIVES:

1. Effectively engage and inform members on policy issues in a measurable way.
2.Champion, collect, and mobilize accurate economic data.
3.Ensure an evidence based non-partisan appraoch to policy positions and advocacy work.

STRONG ORGANIZATIONAL FOUNDATION

GOAL: Be a respected, well managed prosperous organization.

OBJECTIVES:
1.Create a pathway to financial independence.
2. Aspire to, and ensure, Governance Excellence.
3.Develop competitive career opportunities at the Chamber that promote team retention, reduce turnover, foster
professional growth and support diversity and inclusion.
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