
                                                 August 19, 2025 
Roundtable Notes  

With the Honourable Gregor Robertson, federal Minister of Housing and Infrastructure, and MP for 
Cardigan Kent MacDonald. Hosted by the Greater Charlottetown Area Chamber of Commerce.  

 

Minister’s Remarks  

• Prior to roundtable, Minister Robertson announced a $20-million loan (through the 
Apartment Construction Loan Program) to help build 60 new rental units in Stratford, with 
units to be offered at rents tied to 20-30% of household income.  

• Mentioned the federal government is putting together a new entity called Build Canada 
Homes, with a goal to double construction of homes in Canada over the next decade. It will   
leverage public land, provide financing, and oversee the development of affordable 
housing. 

• Mentioned the need for the federal government to finance more aggressively, take a little 
more risks, and support bigger projects.  

• Interested in scaling up off-site construction with module/prefab construction. Looking to 
scale up housing and materials that can be manufactured in a factory (stated that about 
45% of homes built in Sweden are from a factory, compared to about 4% here).  

• Key housing pieces include moving faster, transitioning homeless into housing, and the 
“missing middle” (duplexes, triplexes, townhouses, small multi-unit apartments, etc).  

 

Main Themes from Attendees’ Comments   

• Workforce Shortages of Skilled Labour 
o Concerns that the government goal of doubling housing starts is not achievable due 

to limited workforce available.  
o The industry is seeing experienced tradespeople retire, and not enough entrants to 

keep up with demand.  
o Productivity is down.  
o There needs to be a government focus and supports to attract and retain skilled 

labour force, in order to successfully see more starts (and this should also include 
supports for non-unionized jobs/contractors).   

 

• Cost Pressures  
o All costs associated with developing and maintaining buildings (i.e.: insurance, 

heating, utilities, etc.) are outpacing rent increases over the last decade.  
o Despite a desire to build in PEI, it’s becoming economically unsustainable to do so. 
o With labour and material costs, it’s often cheaper to develop outside of PEI (ex: 

Moncton).  

https://www.cbc.ca/news/canada/prince-edward-island/pei-13-irving-building-1.7612745
https://housing-infrastructure.canada.ca/bch-mc/market-sounding-guide-sondage-marche-eng.html
https://housing-infrastructure.canada.ca/bch-mc/market-sounding-guide-sondage-marche-eng.html


                                                      

o Because of material and labour costs, it’s unsustainable for private industry to be 
expected to focus on below-market units.  

o Wait times for funding or permitting can result in a project being delayed by another 
year, slowing down timelines and risking costs increasing by that time.   

o It’s difficult for non-profits to show they have all the money needed upfront for a 
development.  Waiving property tax would be easier for the non-profit to manage the 
borrowing and upfront capital.  

o Nonprofit perspective: would like to see stronger supports to help keep people 
housed, as it takes significant resources. Right now, much of the funding related to 
this is through the province, but it would be helpful to see federal government 
support too.   

o CMHC programs and funding opportunities are important to protect. There is a need 
for the CMHC non-profit stream to get more funding, as it’s all allocated now. 
Minister Robertson stated his department is looking to get more funding for this. 

o The Apartment Construction Loan Program has been helpful, as well as HST rebate.  
o The market is different in Eastern and Western PEI, due to primarily lower-income 

households in rural areas compared to city centre. However, materials costs remain 
the same.  

o Affordable housing is more effective near essential services, making Charlottetown 
and surrounding areas ideal locations, but land costs are significantly higher.   

 

• Municipalities need more infrastructure support to keep up with growth  
o Growth is outpacing infrastructure and funds for it  
o  Increased federal funding is needed to help municipalities deal with population 

growth and infrastructure demand, or else it will end up on the taxpayers.  
o Long-term support and plans are also needed.     
o Municipalities are also dealing with labour shortages in planning department, such 

as qualified planners, engineers, building inspectors/officials.  
o Right now, have to send people off-Island to get qualifications to be building 

officials.  

 

• A clear, transparent procurement process is needed for government projects 
o Concern about government project opportunities not going to tender to offer a fair, 

open procurement process.  
o Minister Robertson stated the government is looking into this for Build Canada 

Homes. Will be initially looking for Expression-of-Interests to see what type of 
projects are out there and who is interested in partnering. Looking for developers to 
bring in proposals, and if they tick enough boxes, then the government will finance 
them.  

o Minister Robertson also said his department is looking to create “Buy Canada” 
provisions into the procurement process.   



                                                      

  

• Mixed Reaction on Modular Construction  
o There were mixed opinions on focusing on modular construction, with some seeing 

it as a costlier but faster option, and others raising concerns about the feasibility 
and impact on the local economy (as manufacturing would be done off-Island).  
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